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The realization of the MilanoтCortina  2026 
Olympic  and Paralympic  Games 
represents a challenge of extraordinary 
complexity. It requires compliance with 
stringent technical standards for sports 
facilities,  adherence to compressed delivery 
timelines, respect for the allocated budget, 
and the effective management of multiple  
stakeholders. These conditions may 
constrain the full  integration of sustainability 
principles across all phases of planning, 
design, procurement, and execution.

Over the past few years, the International  
Olympic  Committee  (IOC) has 
strengthened its commitment  to embedding 
sustainability into the delivery of the Games, 
making it a central element of decision-
making and operational strategies. 

From the very beginning, SIMICO has 
anchored its sustainability strategy to its 
core mandate: delivering Olympic 
infrastructure. By using procurement as the 

key vehicle for sustainability, the strategy 
moves beyond organizational commitments  
and translates them into tangible practices 
at the level of infrastructure delivery.

This approach to sustainability is designed 
not only to ensure high environmental and 
social standards, combined with efficiency 
in implementation т understood as the 
ability to deliver on time and on budget т and 
transparent governance, but also to 
generate a lasting legacy.

The ambition is to leave behind replicable 
good practices and set a benchmark for the 
planning and execution of public 
investments, whether large-scale or local. In 
this way, SIMICO positions procurement as 
a strategic instrument for advancing 
equitable development and collective well-
being, extending the positive impact of 
MilanoтCortina  2026 well beyond the event 
itself.

Veronica Vecchi, Chairperson Simico

OUR VIEW OF SUSTAINABILITY: A CHALLENGE TO BE TURNED INTO A LEGACY



Éf~f9§ќƚ sustainability strategy has been shaped around љMichael ~ŸŸƖĲќƚPublic Value Triangleйњ. This framework was 
chosen to reflect both the 9ŸůƓċŰǃќƚ public mandate and the conviction that the Olympic Games т and their 
sustainability т embody a form of public value that must be actively created.
Through this lens, sustainability has been translated into a set of guiding values rooted in the specific context in which 
SIMICO operates у a context that brings with it both opportunities and constraints, such as compressed timelines 
and the diverse expectations of multiple  stakeholders.
The managerial dimension of the Triangle underscores the need to identify concrete organizational and operational 
solutions to achieve sustainability objectives. 
By adopting this model, SIMICO signals its ambition to frame sustainability not simply as a requirement, but as a 
lasting legacy у for major international events and, more broadly, for the public system at both the national and global 
level.

Procurement
Digital Tools
Local offices

Protocols
Certifications (ENVISION | LEED)

Worksites

Values (ESG dimensions)Organization

Context

Á Stakeholders
Á IOC Agenda
Á 2026 Olympic Games Agenda

Á Efficiency (time and costs) 
Á Environmental sustainability 
Á Resilience of infrastructures 
Á Accessibility 
Á Safety 
Á Effective transparency 
Á Stakeholder engagement 
Á Legacy and capacity building 
Á Innovation 

*The strategic triangle for the public sector, later adapted for multi-actor and complex policy fields and wicked problems, has been 

conceived by M. Moore as a tool to guide managers to define and implement strategies able to generate public value. 

SUSTAINABILITY STRATEGY: THE SIMICO APPROACH  
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Organizational Drivers       
Å Procurement as a Driver of Sustainability   
Å Digital tools to enhance sustainability    
Å Legality Protocols
Å Certifications        
Å Stakeholder Engagement & Open Milano Cortina  
Å Diversity in construction sites     
Å Women at the core of technical leadership                  

Our iconic projects and their sustainability features  
Measuring our Environmental and Societal Values  

Å Cortina Sliding Center main metrics    
                                                                                 



ORGANIZATIONAL DRIVERS



The procurement cycle т covering infrastructure design, tender strategy, contract  execution, and monitoring т has been conceived as a key driver of 
sustainability. The aim is not to reduce sustainability to a de minimis requirement, but to use procurement as a lever that challenges market operators and 
stakeholders to develop models and solutions capable of meeting ambitious environmental, social, and efficiency standards.
Public procurement remains one of the areas where innovation encounters the greatest barriers to development and scale, both nationally and 
internationally. By linking sustainability directly to procurement, SIMICO not only reinforces the strategic relevance of sustainability within its core business, 
but also seizes the opportunity to establish a good practice that can be replicated and scaled у thus contributing to the creation of a lasting legacy

Award criteria have been applied to convey to 
ƣőĲШůċƖťĲƣШÉf~f9§ќƚШƚƨƚƣċŔŰċĤŔũŔƣǃШƓƖŔŸƖŔƣŔĲƚЯШ
including:

ÅESG certifications, as evidence of the 
adoption of high standards in environmental, 
social, and governance practices;

ÅEnvironmental solutions above those 
mandatory by law (i.e. use of recycled and 
low-impact materials; low-emission vehicles 
and machinery);

Åstructured corporate welfare policies aimed at 
improving employee well-being and fostering 
an inclusive and safe working environment.

Project specifications Award criteria

The execution of projects is strictly monitored 
through a unified digital data lake that gathers all 
relevant project information. From this single 
source, different reporting streams are generated 
and tailored to the needs of specific 
stakeholders у internal teams, institutional 
bodies, and citizens у each according to 
distinct levels of disclosure. This integrated 
approach ensures efficiency, transparency, and 
consistency across the entire governance 
framework.

Environmental data, in particular, are subject to 
three levels of verification.

Execution & Monitoring

#DAYS to 
Award an open procedure65

#DAYS to 
Award a negotiated procedure 48

SIMICO has successfully integrated sustainability principles even in the face of particularly ambitious timelines, while ensuring 
the highest efficiency in terms of the average duration of tenders.

Design choices are driven by sustainability goals, 
with construction solutions optimized to 
maximize efficiency, limit resource consumption, 
and minimize environmental impact. 
In particular, design solutions focus on:

ÅÅĲĬƨĦŔŰŊШ9§ЋШĲůŔƚƚŔŸŰƚthrough the 
adoption of innovative, low-energy 
technologies;

Å Improving water and energy efficiency by 
implementing low-impact systems;

ÅPromoting recycling and reuse of materials , 
thereby cutting construction-site waste;

ÅEnsuring the use of materials compliant with 
Minimum Environmental Criteria (MEC).

PROCUREMENT AS A DRIVER OF SUSTAINABILITY 



BIM & DIGITAL TWIN
BIM & DT are advanced digital approaches that link each 
component of an asset to a structured set of technical, 
operational, and maintenance-related information. 

They operate across all phases of the asset lifecycle у 
from design and construction to commissioning and 
maintenance у providing real-time visibility into 
infrastructure performance by continuously monitoring 
its condition and enabling targeted interventions to 
enhance operational efficiency over time. 

This continuous monitoring facilitates proactive 
decision-making, predictive maintenance, and 
optimized resource management, ultimately improving 
overall asset performance, extending its lifecycle, and 
promoting greater sustainability by reducing waste and 
operational costs throughout its entire lifespan.

SIMICO places digital solutions at the core of its strategy у managing complexity, 
meeting deadlines, ensuring full transparency, enabling real-time data collection and 
sharing, and reinforcing risk governance. At the heart of this approach, Digital Solutions such 
as BIM & Digital Twin serve as the backbone for a new approach to public investments, 
based on a new governance approach: more informed, more collaborative and more 
effective.

ÅTo simulate the energy efficiency of 
infrastructures and optimize their 
performance over their entire life cycle

ÅTo identify design and construction 
conflicts at an early stage, significantly 
reducing on-site errors and correction costs

ÅTo accelerate project delivery to meet 
critical deadlines

ÅTo share real-time data with stakeholders, 
enabling effective and augmented 
governance

ÅTo foster trust among Institutions

ÅTo enhance digital accessibility, 
strengthening awareness across 
communities

ÅTo visualize and share Environmental 
performance of the infrastructure

As sustainability drivers

DIGITAL TOOLS TO ENHANCE SUSTAINABILITY  (1/3)



An IT system integrated with company procedures and equipped 
with a set of performance indicators for process monitoring. This 
system enables the analysis of key project management 
parameters, leveraging the capabilities of BIM, while also providing 
valuable metrics for monitoring environmental factors and health 
and safety elements on construction sites.

SGUARdO

Designed for enforcing Legality controls, it dynamically responds to 
real-time queries у from any device, at any time у with concise, 
structured outputs in text, tables, charts, and maps. This AI 
assistant is a proactive shield against criminal infiltration, 
safeguarding project timelines, financial integrity, and legal 
compliance throughout the Olympic Venues .

Chatbot

CDE  is a data lake that feeds in a real time manner different data 
streams tailored to the needs of different types of stakeholders.

Common Data Environment

While the advantages of BIM and digitalization for optimizing 

design construction and, where needed, adapting assets for a 

feasible use after the event are well known, Éf~f9§ќƚ 

experience stands out internationally as a unique case of 

adopting BIM and digital tools as a true system of governance 

and legality. 

Unlike other countries, Italy has a particularly stringent 

framework of legality checks in public procurement. Éf~f9§ќƚ 

applications were conceived from the outset not only to ensure 

the highest standards of compliance and transparency, but 

also as scalable tools for other public administrations, where 

the use of BIM and digitalization is still limited. This immaterial 

legacy should be considered beyond national borders as well, 

since these solutions can be applied to the organization of 

mega-eventsуincluding sporting eventsуand more broadly 

represent a strong contribution to SDG 16, in particular targets 

16.5 and 16.6.

DIGITAL TOOLS TO ENHANCE SUSTAINABILITY  (2/3)

The Intangible Legacy of SIMICO
Digital Governance



Imagine an infrastructure project that ĬŸĲƚŰќƣ just shape the landуit shapes trust. Every sensor, every report, every digital trace becomes a shared 
language. Accessible to all. Clear to read. Impossible to misinterpret. Through digital technologies, data transforms into a collective asset.

Thanks to augmented digital solutions:

ÅCitizens benefit from transparent and accessible data
Å Institutions make informed and accountable decisions
ÅSIMICO and contractors collaborate seamlessly in real time
ÅStakeholders are actively empowered

These solutions build trust, embed sustainability, and drive efficiency

Click to open the video

DIGITAL TOOLS TO ENHANCE SUSTAINABILITY  (3/3)

https://simicospa.sharepoint.com/:v:/s/a_AR/ESGHhWke4hZNnwFRlUlJktYBonDkHSUdK66fdQlorvFI3g?e=FEO4WS


CDE

Protocols serve as an essential tool to ensure prompt and collaborative management of legality and data sharing, enabling accurate and in-depth 

real-time analyses on matters of legality and compliance. This process is further strengthened by the use of the Common Data Enviroment  (CDE), a 

platform that collects and organizes data provided by the companies involved and monitored by the competent authorities and SiMiCo, leveraging 

artificial intelligence solutions, currently integrated into an advanced chatbot, to guarantee continuous oversight of construction site activities.

All protocols have been formalized in accordance with ANAC (the Anticorruption Authority  - which plays as public procurement regulator in Italy) guidelines and 
are periodically updated to adapt to regulatory developments and international best practices in public contracting.

Protocol with Carabinieri Command for 
Environmental Protection and 
Ecological Transition to monitor 
environmental impacts and ensuring the 
proper management of construction-site 
materials during the implementation of 
Olympic works.

Protocol with Carabinieri Command for 
Labor Protection  to prevent illegal 
labor, verifying safety conditions in 
construction sites, and protecting 
workers' rights.

Protocol with INAIL Italian National 
Institute for Insurance against 
Accidents at Work to promote the 
ƓƖŸƣĲĦƣŔŸŰШŸŉШƽŸƖťĲƖƚќШőĲċũƣőШċŰĬШƚċŉĲƣǃЯШ
through dedicated training programs and 
communication initiatives designed to 
foster a culture of prevention and to 
mitigate workplace accidents and 
occupational diseases.

Protocol with Guardia di Finanza to 
strengthen the prevention system 
and combating fraud, scams, and 
any other conduct harmful to public 
economic and financial interests 
related to the execution of works, 
services, and supplies for the 
Olympic projects, while also granting 
the Guardia di Finanza direct access 
to the CDE .

Protocol with Anti -mafia Prevention 
Structure  Directorate of the Ministry 
of the Interior, aimed at ensuring the 
simultaneous and coordinated 
collection of data on infrastructure 
projects and their supply chains, in 
order to prevent criminal infiltration.

LEGALITY PROTOCOLS



The Livigno Snow Park has applied for the ENVISION certification
The Cortina Sliding Centre has achieved the ENVISION Silver level based on 
the project design and has initiated the process for obtaining the Gold 
certification.

The ENVISION protocol,  developed by the Institute for Sustainable Infrastructure, is an internationally acknowledged rating 
framework for the assessment and certification  of sustainability in civil engineering works. It offers a rigorous and holistic  
approach that assists companies, designers, public authorities, and local communities  in shaping infrastructure projects, 
taking into consideration factors such as investment effectiveness, ecosystem preservation, exposure to climate and 
environmental risks, durability, leadership, and the enhancement of quality of life.

Its adoption in these projects ensures that the infrastructures are conceived and delivered in alignment with advanced 
sustainability standards, with particular emphasis on:

ÅResponsible use of natural resources, with priority given to recycled and low-impact materials;
ÅReduction of greenhouse gas emissions through decarbonization strategies and design approaches aimed at climate 

neutrality;
ÅClimate resilience, ensuring that infrastructure is designed to withstand extreme weather conditions and climate change;
ÅCommunity engagement, through participatory processes to ensure that projects address local needs;
ÅWater and energy management, with advanced systems for water conservation and rainwater recovery.

At the international level, ENVISION has been predominantly applied to large-scale linear infrastructures such as roads, railways, and 
water networks. In the context of the MilanтCortina 2026 Olympic and Paralympic Games, however, the protocol is being extended to 
sports facilities. 

ƚШƓċƖƣШŸŉШÉf~f9§ќƚШũĲŊċĦǃЯШƣőĲШƓũċŰШŔƚШƣŸШĦŸũũċĤŸƖċƣĲШƽŔƣőШƣőĲШE éfÉf§ ѣƚШĦĲƖƣŔŉǃŔŰŊШĤŸĬǃШƣŸШĬĲŉŔŰĲШċШŉƖċůĲƽŸƖťШĤĲƣƣĲƖШċũŔŊŰed with the 
specific characteristics of sports facilities.

Cortina Sliding Center Livigno Snow Park

To ensure resilient public infrastructure with low environmental impact and a sustainable life cycle, internationally recognized standards have been 
adopted, integrating rigorous environmental protocols and innovative solutions for energy efficiency.

ENVISION Certification

CERTIFICATIONS (1/2)



The LEED protocol is one of the internationally 
recognized sustainability certification systems, 
created to evaluate and certify the energy and 
environmental performance of buildings. Its 
application makes it possible to objectively 
measure the efficiency and environmental impact 
of constructions, promoting the adoption of 
innovative practices and technologies in the 
building sector.

In the framework of the MilanтCortina 2026 
Olympic and Paralympic Games  projects, the 
adoption of LEED standards aims to ensure that 
the new infrastructures comply with high criteria of 
sustainability and energy efficiency, in line with the 
best practices recognized at the international 
level. 

In particular, works obtaining LEED certification 
must meet requirements such as:

Å Energy efficiency , through the use of low-
consumption systems, LED lighting, and 
advanced insulation technologies;

Å Use of low-impact materials , including 
recycled construction materials or those 
sourced from sustainable supply chains;

Å Indoor air quality , by reducing the use of 
harmful chemicals in construction materials 
and adopting advanced ventilation systems;

Å Sustainable waste management , promoting 
the recycling and reuse of construction 
materials;

Å Rational use of water , with the installation of 
efficient water systems and rainwater 
harvesting solutions.

LEED Certification

CORTINA OLYMPIC STADIUM

Cortina Olympic Stadium has achieved LEED certification.

CERTIFICATIONS (2/2)



HOURS OF DIRECT ENGAGEMENT WITH CITIZENS, 
BUSINESSES, AND CIVIC ASSOCIATIONS 

PUBLIC MEETINGS WITH LOCAL COMMUNITIES IN 
AREAS INVOLVED  BY THE OLYMPIC GAMES 

OPEN MILANO CORTINA
Thanks to input and dialogue with local stakeholdersуparticularly the Anti-Mafia and the 
Olympics  and Paralympics  2026 Commissions of the City of Milan, as well as associations 
behind the Open Olympics  2026 campaign (led by Libera) у in 2024 SIMICO designed and 
developed a digital platform initially conceived to publish the names of subcontracting 
companies, ensuring maximum transparency for anti-mafia purposes. Over time, it has evolved 
into a comprehensive tool giving all stakeholders simple and immediate access to key Olympic 
project data. 

Updated every 45 days and available in open format, the data cover procedural steps, main 
milestones, contractors and subcontractors,  and relevant environmental indicators. 

This initiative now stands as an international benchmark, not only for major events but also for 
the wider public sector, combining genuine transparency with a design shaped through 
stakeholder participation .

30.890 22.627

The involvement of public institutions  in authorization processes is a fundamental component of the Italian regulatory framework governing the implementation 
of public investments. Beyond the obligations set by law, SIMICO has sought to build strong relationships with local communities,  primarily through close 
collaboration with local authorities. Proximity to the territory has also been reinforced by the opening of local offices in the main Olympic venues (Cortina, 
Livigno, Verona).
Dialogue with communitiesуincluding many of the companies engaged in the works and, consequently, their workersуhas been essential not only to foster 
greater acceptance, particularly in the most resistant areas, but also to contribute to the efforts of Fondazione Milano Cortina in building the Olympic legacy, of 
which sports infrastructure is a key pillar. This trust has also been crucial in ensuring compliance with highly challenging project timelines.

50+ 100+

STAKEHOLDER ENGAGEMENT & OPEN MILANO CORTINA 

PAGE VIEWS VISITS



PEOPLE-CENTERED construction site (1/2)

The concept of the ѡPeople-centered  construction site ќШ
envisions the construction site as a space that goes beyond 
work activities alone, fostering dialogue and collaboration 
among people from diverse backgrounds, generations and 
cultures.

This approach generates not only technical and economic 
value, but also strong social and human value.

AGE GROUP DISTRIBUTION IN 
SIMICO PROJECTS

љ7ĲőŔŰĬШĲƻĲƖǃШŊƖĲċƣШƽŸƖťШƣőĲƖĲШċƖĲШůĲŰШċŰĬШƽŸůĲŰШт foundations that are 
unseen, yet sustain everything. We are not speaking only of construction 
sites, roads, slopes, or facilities. There is another worksite, less visible but 
infinitely more important: the human worksite. It is the worksite of those who 
rise at dawn to work among the mountains, of those who study to become 
technicians, of those who have left their homes to pursue a dream. It is the 
ƽŸƖťƚŔƣĲШŸŉШƣőŸƚĲШƽőŸШĤĲũŔĲƻĲШƣőċƣШĤƨŔũĬŔŰŊШŔƚШŰŸƣШŸŰũǃШċĤŸƨƣШљĬŸŔŰŊЯњШĤƨƣШ
about generating value that endures. Behind every beam lifted, every tunnel 
excavated, every pylon erected, there is a person. There is a young worker 
who has chosen to learn a trade, an engineer who asks every day whether his 
or her work will truly be useful, a woman who has left her city to coordinate a 
team hundreds of kilometers from home. 

There is a foreign worker т like Saad т who in this worksite has found 
meaning, identity, and community. This is not just work: it is vocation, co-
responsibility, and an education in what is essential. In the human worksite 
of MilanтCortina, one learns to cooperate, to trust, to share effort. One 
discovers that beauty lies not only in the result, but in the process, in 
relationships, in care. On the worksite, differences vanish: workers, 
engineers, architects, volunteers, and athletes become a diverse community 
united by a common project, and the worksites become places of integration 
ċŰĬШůƨƣƨċũШƖĲĦŸŊŰŔƣŔŸŰЮњ

Less than
4%

20-31
27%

32-43
26%

44-55
29%

56-60
8%

Over 60
6%

Less than 20 20-31 32-43 44-55 56-60 Over 60

Fabio Massimo Saldini, CEO SIMICO



PEOPLE-CENTERED construction site (2/2)

52 
Nationalities 
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Egypt
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India
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Albania

Gambia

Tunisia
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Moldavia

Ukraine Pakistan

Senegal

Brazil Slovakia
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54% ŸŉШÉf~f9§ќƚШemployees are 
women

75% of the BOD is composed of 
women

61% of  top management 
positions are held by women

46% of technical profiles are 
held by women with STEM degrees 
(Science, Technology, Engineering, 
and Mathematics)

57% of  technical top 
management are held by women

Women constitute  a central element of technical and strategic leadership at SIMICO, holding 
key positions on the Board of Directors, within senior management and in technical roles, 
actively shaping human, social, and operational excellence 
across the organization.

WOMEN AT THE CORE OF TECHNICAL LEADERSHIP



OUR ICONIC PROJECTS AND THEIR SUSTAINABILITY FEATURES



Energy efficiency
Measures to enhance energy efficiency included the adoption of renewable 
energy sources, LED lighting systems, advanced monitoring technologies, 
and the modernization of heating installations with environmentally 
sustainable solutions..

Biodiversity and environmental restoration
Native vegetation has been reintroduced, and natural habitats restored to 
safeguard biodiversity and promote ecological recovery. In addition, 
particular attention has been devoted to landscape preservation.

Mitigation of emissions
Emissions have been mitigated through meticulous planning, the use of low-
noise equipment, certified materials, noise-absorbing barriers, and low-
impact vehicles, thereby reducing both atmospheric and acoustic pollution.

Universal accessibility
An inclusive approach to infrastructure has been adopted, incorporating 
accessible routes, dedicated signage, elevators, ramps, and fully equipped 
facilities to ensure equitable access for all visitors and athletes

1

2

3

4

Sustainable ice
A high-capacity refrigeration system and a low environmental impact 
artificial snowmaking process has been implemented for optimize the use 
of resources , reduce the use of chemical additives to a minimum and 
promote an environmentally sustainable approach to ice managment.

5

LIVIGNO 
SNOW 
PARK

ARENA 
DI 

VERONA

CORTINA 
OLYMPIC 
STADIUM

CORTINA 
SLIDING 
CENTRE

CORTINA 
OLYMPIC 
VILLAGE

KEY FEATURES THAT SHAPE SUSTAINABLE INFRASTRUCTURE



LIVIGNO SNOW PARK

Key actions

Sustainable snow management

a low-impact, programmed snowmaking systemwas 

implemented to optimizewater and energy consumption, 

while reducing reliance on chemical additives. This approach 

ensuresefficient and environmentally responsible snow 

operations, aligning with sustainability goals and operational 

excellence.

Continuous environmental monitoring

sensors continuously monitor temperature, energy usage, and 

air quality, enablingreal-time managementthat minimizes 

environmental impact on local ecosystems and 

enhancesoperational efficiency.

Universal accessibility

an inclusive design approach ensuresfull accessibility, 

featuring barrier-free pathways, dedicated signage, and fully 

equipped rest areas. This guaranteesequitable and efficient 

use of all spaces.

Eco-friendly materials

materials with low environmental impact and recycled content 

were carefully selected, supporting resource efficiency and 

reducing the overall environmental footprint of the facilities.

The Livigno Snow Park stands as 
a prime example of a sports 
facility developed with a strong 
commitment to sustainability. 
The project prioritized the 
preservation of the Alpine 
landscape , minimizing 
environmental impact through  
innovative natural resource 
management solutions and 
promoting universal 
accessibility .

The construction work involves 
the construction of a temporary 
cover over the Spöel River to 
allow the crossing of the river as 
part of the development of the 
final section of the racetracks, 
which pass over the provisional 
cover and conclude on the 
opposite riverbank.

17 MONTHSConstruction timeframe



Therenovation of the Verona 
Arena was primarily aimed at 
enhancingaccessibility, preserving 
its historical heritage, 
and optimizing energy efficiency. 
This approach reflects a 
commitment to cultural 
conservation while embracing 
modern standards of sustainability 
and inclusivity.

7 MONTHSConstruction timeframe

VERONA ARENA

Key actions

Enhancing accessibility

ramps, elevators, and inclusive signage were installed to 

ensure that all visitors can fully experience the 

amphitheater, promoting operational efficiencyin 

managing visitor flows and guaranteeingequitable 

accessfor everyone.

Upgrading lighting systems

traditional lighting systems were replaced with high-

efficiency LEDs, reducing energy consumption while 

improving the visual quality of events and supporting 

sustainable facility operations.

Safeguarding of historical heritage

non-invasive conservation technologies were employed 

to safeguard historical assets, preventing structural 

interventions that could compromise the integrity of the 

monument while maintaining efficient preservation 

practices.

Reduction acoustic impact

directional audio systems were introduced to minimize 

sound dispersion and optimize internal acoustics, 

balancing the auditory experience for visitors with the 

need to protect the surrounding urban environment.



CORTINA OLYMPIC STADIUM

Key actions

Energy efficiency measures

a new low-consumption LED lighting system was 

installed, and the heating system was modernized using 

environmentally friendly solutions, improving 

operational efficiency and reducing energy consumption.

Inclusivity and Accessibility

barrier-free pathways were created, and elevators, 

ramps, and dedicated services for people with disabilities 

were installed, ensuring equitable access and enhancing 

the usability of all spaces.

Sustainable Renovation

renovation works were carried out in accordance with 

LEED certification criteria, incorporating recycled 

ƳŀǘŜǊƛŀƭǎΣ ƻǇǘƛƳƛȊƛƴƎ ǿŀǘŜǊ ŜŦŦƛŎƛŜƴŎȅΣ ŀƴŘ ǊŜŘǳŎƛƴƎ /hі 

emissions to minimize environmental impact.

Historic and Cultural Preservation

ǘƘŜ ōǳƛƭŘƛƴƎΩǎ ƘƛǎǘƻǊƛŎ ŀƴŘ ƳƻƴǳƳŜƴǘŀƭ ŎƘŀǊŀŎǘŜǊ ǿŀǎ 

preserved by safeguarding original architectural 

elements, protecting cultural heritage, and reducing the 

consumption of new resources. For example, the onyx 

flooring in the representative hall was carefully 

maintained.

16 MONTHSConstruction timeframe

Therenovation project for the 
Cortina Olympic Stadium was 
developed to improve energy 
performance , enhance 
accessibility , and achieveLEED 
certification for sustainability.

The intervention includes 
the renovation and expansion of 
locker rooms , the construction of 
new ramps and elevators , 
the enlargement of spaces for 
sports equipment , and 
the upgrading of services for 
spectators , all aimed at creating 
a modern, inclusive, and 
environmentally responsible 
facility .



Key actions

A new refrigeration plant

over 3 MW capacity was designed to serve both the 

bobsleigh track and the Ice Stadium, avoiding the need 

for additional facilities and enabling more efficient and 

sustainable long-term management. The system uses 

glycol as a cooling fluid, eliminating the environmental 

risks linked to ammonia leaks and ensuring safe, 

environmentally responsible operation. This 

configuration represents a world-first, combining 

technical innovation with environmental stewardship.

Advanced energy monitoring

a digital control system was installed to continuously 

monitor and optimize energy consumption, preventing 

waste and enhancing operational efficiency;

The Sliding Centre is obtaining the ENVISION 

certification for the adoption of sustainable design 

practices and integration with the surrounding 

environment.

Redevelopment of the surrounding area, through 

targeted environmental mitigation works, reforestation, 

and creation of nature trails, promoting ecosystem 

regeneration and sustainable public use.

20 MONTHSConstruction timeframe

TheƖĲĬĲƻĲũŸƓůĲŰƣШŸŉШƣőĲШљEЮШ~ŸŰƣŔњШ
track , a 1,650-meter-long facility with 
a historic layout of 16 curves, has 
been designed with a strong focus 
on reducing environmental impact . 

The project integrates anadvanced 
refrigeration system with a cooling 
capacity exceeding3 MW, and 
adopts eco-friendly cooling 
solutions , such asglycol -based 
fluids . 

This makes it thefirst sports 
infrastructure of its kind worldwide , 
setting a new benchmark in 
sustainable design and technological 
innovation.

CORTINA SLIDING CENTRE



Key actions

Made in Italy  and low-emissions Italian design

 residential units are entirely designed and built in Italy, 

strengthening the national supply chain and reducing 

emissions associated with logistics and transportation. The 

project incorporates Italian design principles, emphasizing 

functionality and superior build quality.

Energy efficiency and minimisation of impacts

Village adopts solutions aimed at minimizing energy 

consumption and emissions, with units powered by renewable 

sources through solar panels. It incorporates FSC-certified, 

fully recycled materials, eco-friendly finishes, and advanced 

thermal insulation systems.

Universal Accesibility

The project adheres to the principles of Universal Design, 

ensuring full usability and autonomy for both Olympic and 

Paralympic athletes. Residential units and pathways are 

designed to provide comfort, safety, and spatial continuity, 

fostering an inclusive and functional environment.

Sustainable temporariness and Post-Event Reuse

The Cortina Village has been conceived as a lightweight, 

mobile infrastructure designed to preserve the surrounding 

landscape. All structures are engineered for disassembly and 

reuse in other contexts, applying the principle of  leaving no 

trace.

24 MONTHSConstruction timeframe

The Olympic Village project has been 
designed in line with sustainability 
principles, aiming to minimize 
environmental impact through the 
reuse of existing structures, the use of 
recyclable materials, high-efficiency 
energy solutions, and the adoption of 
renewable energy sources. 

The project is organized into three 
main phases: construction  of the 
infrastructure, functional  setup for the 
Games, and, following the 
competitions, dismantling of 
temporary structures and restoration 
of the affected areas.

CORTINA OLYMPIC VILLAGE



MEASURING OUR ENVIRONMENTAL AND SOCIETAL VALUES



Value Thematic areas Metrics

Environmental 
sustainability 

Á Waste
Quantity of excavated soil and rock and amount of 
recovered waste

Á Atmosphere Number of monitoring activities for dust and 
atmospheric parameters; Monitoring of PM10 and 
PM2.5 

Á Fauna and 
vegetation Number of biodiversity monitoring activities

Á Landscape Number of actions to ensure the ƓƖŸŢĲĦƣќƚШƚƨƚƣċŔŰċĤũĲШ
integration into the surrounding environment

Á Noise Number of acoustic monitoring activities

Á Soil and subsoil
Number of monitoring activities; Quantity of hazardous 
waste; Quantity of non-hazardous waste designated 
for recovery and quantity recovered.

Á Vibrations Number of vibration monitoring activities

E

We adopt the Global Reporting Initiative (GRI) standards to disclose our environmental performance, focusing on the parameters that 
represent our core values. This approach ensures transparency, comparability, and accountability in how we manage and communicate 
our environmental impact.

PUBLIC VALUE CREATION (1/2)



Value Thematic areas Metrics

Societal 
sustainability

VHealth and safety

VAverage hours of training per 
year per employee

VHazards' identification, risk 
assessment, and incident 
investigation

VDiversity VAge and Nationalities in the 
construction site

PUBLIC VALUE CREATION (2/2)

S



This section is used as  a teaser to show the environmental & societal and governance metrics we can provide for each sport facility 
included in the Olympic investment plan. 
Simico is currently collecting all the ESG data per each project and they will be available at the final delivery of each project. 

CORTINA SLIDING CENTER | MAIN METRICS



48.242 tons 
Recyclable MaterialsQuantity of materials used 

on site

100%
Materials with 

environmental certification

99%

THE RESULTS OBTAINED
As part of the construction activities, 

particular attention was devoted to 

the management of materials, with 

priority given to the use of recycled 

components and materials with 

environmental certifications, in line 

with sustainability principles and the 

standards required by current 

regulations.

MATERIAL MANAGEMENT

MATERIALS USED

ConcreteSteel Rock wool

99% 7-10% 43%
Data exceeding the minimum 

environmental criteria 
required by law by  75%

Data exceeding the minimum 
environmental criteria 
required by law by 7%

Data exceeding the minimum 
environmental criteria 
required by law by 15%

ENVIRONMENT т MATERIAL AND WASTE MANAGEMENT(1/2)



WASTE MANAGEMENT т RESULTS ACHIEVED

7,000 kg 
Non-hazardous waste 

sent to landfill

591,060 kg 
Quantity of non -hazardous 

waste sent for recovery

99%
Recovered waste

Use of recyclable materials Separate collection Waste storage Waste collection

EXCAVATION ROCK RECOVERY т THE RESULTS OBTAINED

157.426 m³ 
Excavated earth and 

rocks quantity

*Project data

66% 
Reuse of excavated earth and 

rocks on site

33
Number of monitoring 

sessions

As part of the construction 
activities, a structured waste 
management systemwas 
implemented, enabling 
a significant reduction in 
materials sent for external 
disposal through dedicated 
procedures for separation, 
recovery, and reuse directly 
within the worksites.

Excavated rock was managed 
through adedicated 
strategy that allowed for 
its reuse on-site , minimizing 
external disposal, 
promoting efficient resource 
use, and ensuringsoil and 
subsoil protection during 
storage phases.

ENVIRONMENT т MATERIAL AND WASTE MANAGEMENT(2/2)



The image is exclusively for illustrative purposes

ACTIONS

To ensure the restoration of the areas affected by construction activities, targeted and coordinated actions shall be 
undertaken to guarantee the proper reinstatement of such areas, pursuant to the applicable restoration obligations.

V Verification of land restoration and property conditions

V Removal of processing residue

V Soil Loosening (60т80 cm) using a ripper

V Placement of excavated soil with proper stratification

V Reuse of stockpiled topsoil (noise-reducing dunes)

V Replanting of felled trees

10.000 Replanted trees

850 Felled trees

ENVIRONMENT т SOIL RESTORATION



(2 months т 61 days)

NOISE EMISSION MANAGEMENT т THE RESULTS ACHIEVED

AIR EMISSION MANAGEMENTт THE RESULTS ACHIEVED

Adoption of a system aimed at 
minimizing construction noise through 
the use of silenced machinery and low-
emission, sound-absorbing barriers and 
noise-reducing mounds, in addition to 
careful planning of operations and 
transportation. 

The noisiest activities are concentrated 
in the permitted time slots , with 
constant monitoring and updates to 
promptly adopt measures to mitigate 
limit exceedances.

Emissions during the construction 
phase were managed through energy 
efficiency measures and the use of low-
impact vehicles, while also promoting 
car pooling, transfer services, periodic 
air quality monitoring, and the regular 
watering of transit routes.

8
Number of acoustic monitoring Detection on -site and in residential 

areas, even at night

1 (continuous)

Monitoring of PM10 and PM 2.5Dust and atmospheric 
parameter monitoring

Followed by mitigation actions in 
case of exceedance

ENVIRONMENT т EMISSIONS



WORKPLACE HEALTH AND SAFETY MANAGEMENT SYSTEM

An advanced access management system has been implemented on the construction  site, based on perimeter fencing, 24/7 security, and 
continuous video surveillance. The entry of personnel and vehicles is controlled through turnstiles and digital badges, with movement registration 
and traceability, as well as biometric recognition. Additional controls include verification of personal protective equipment (PPE) and automated 
vehicle identification  through dedicated tags, thereby ensuring high standards of safety and real-time monitoring. 

The data collected  are also stored and archived, enabling constant tracking of activities and the availability of documentary evidence for 
inspections and analyses.

0
Deaths Injury

Minor severity

1
Number of training hours provided 

per employee 
(average value)

20

Pedestrian and 
driveway gates

Digital badges Biometric 
Recognition

Verification 
Systems 

Video surveillance 
system

Access control 
software

TECHNOLOGIES EMPLOYED

SITE ACCESS MANAGEMENT

SOCIETAL т HEALTH AND SAFETY



SOCIETAL т PEOPLE CENTERED 

204

6

38

11

9

5

15

2

5

1

1
12

24

2

1
7

1

5

4

1

2

1

1

Bosnia and Herzegovina

Italy

Morocco

Nigeria

Egypt

Brazil

Albania

North Macedonia

India

Pakistan

Afghanistan

Croatia

Portugal

Kosovo

Romania

Lebanon

Iran

Senegal

Tunisia

Moldova

Uruguay Ukraine

Benin

Poland

24 Nationalities

3

62 66 64

83

45

less
than 20

20-28 29-37 38-46 47-55 56-60

Age distribution of workers
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